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At the Board of Police and Fire Commission Meeting, held at the above address in Lake County
Illinois on April 2™, 2024, the meeting was called to order at 5:15 pm by Board Commissioner
Kenney. The following official business was transacted:

I.

I1.

III.

Iv.

VI

Call to Order 5:15 p.m.

Roll Call

Commission Members present:
Commissioner Trinski — Via Phone
Commissioner Kenney
Commissioner Moore

Guests Present:
Chief Dawn DeServi
Suesette Trammell

Approval of previous Meeting Minutes:
Commissioner Trinski made a motion to approve the minutes for 3/5/2024,
Commissioner Moore seconded the motion, all were in favor.

Public Comments:
None

Unfinished Business:

a. Chief DeServi updated the Board as to the status of the two recruits currently
attending the academy. Both recruits are doing well and are set to graduate on the
26™ of April.

b. Officer Lechner had completed several background investigations on candidates
from our most recent round of testing including a lateral candidate and Chief
DeServi reviewed them with the Commissioners. A few candidates had
questionable actions and events in their employment and financial past, others
deceived on their applications, simply did not respond, or were hired elsewhere.
Upon review of the candidates, Commissioner Kenney motioned to send failure
notices to those that failed the background, Commissioner Moore seconded it, all
were in favor.

c. Chief DeServi notified the Board that the candidate that the board had provided a
conditional offer to, that requested additional time to decide, has responded by
declining the conditional offer.

New Business:



VII.

a.

The three candidates that were given conditional offers after the last Commission
meeting were sworn in at Chief DeServi’s request. They are set to attend the
Academy on April 29", 2024.

Chief DeServi spoke to the Board about a certified candidate that looked positive
with the appropriate training and FTO. The reason for separation from his
previous department was due to lack of training. Chief DeServi requested a
conditional offer for this candidate. Commissioner Trinski motioned to send the
candidate a conditional offer, Commissioner Moore, seconded it, all were in
favor. Commissioner Kenney is to send out the conditional offer.

Chief DeServi informed the Board that there was one candidate with prior
military experience, college and life experience that she felt would be an asset to
the Department. She requested a conditional offer be extended to him.
Commissioner Kenny motioned to send the candidate a conditional offer,
Commissioner Trinski seconded, all were in favor.

Chief DeServi informed the Board that the Officer recently released from FTO is
doing well.

Next Meeting Date:

Next scheduled Commission meeting is May 7, 2024 at 5:00 p.m. — Meeting
Cancelled

Next scheduled Commission meeting is June 4", 2024 at 5:00 p.m.

Adjournment:
Commissioner Kenney made a motion to adjourn the meeting at 6:06 p.m., seconded
by Commissioner Trinski, all were in favor.

Motion Approved by Roll Call:

Commissioner Trinski — Aye
Commissioner Kenney — Aye
Commissioner Moore — Aye



